
Client Success Story - Maintenance Data Integrity

Project: Woodside Energy implemented SAP PM 
and needed major post-implementation 
changes to better suit improved work 
practices. 143 work centers were to be 
consolidated into 27.

Scope: Work process modifications necessitated 
work center changes in over 139,000 SAP 
Plant Maintenance Objects (approx. 
460,000 data fields).

Solution: Complete change cycle performed within a 
24 hour window with zero unplanned 
defects and operational disruption.
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