
Profile: Queensland Nickel, refinery producing 30,000 tons/year 
undergoing major expansion; 1000 employees; mature 
SAP client.

Problem: Develop maintenance strategies; migrate strategies to SAP 
and monitor the effectiveness
213 pieces of equipment with 733 failure modes.

Solution: 5 weeks to develop maintenance strategies (what to do, 
when to do and by whom)
4 hours to implement in SAP, including the detailed 
maintenance work instructions.

Benefits: Rapid, low-cost and repeatable implementation
75% faster implementation
75% less labor to implement.
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