
Client Success Story – Maintenance Strategies

Profile: Multi-modal transportation agency serving western US 
region; operating countywide bus and paratransit service; 
Metrolink rail service; Express Lanes toll facility; freeway, 
street and road improvement projects; motorist aid 
services and taxi operations. 

Challenge: Reduce inventory stock levels while maintaining 95%+ 
fill rates 

Solution: Implementation of Oniqua Analytics Solution

Benefits: Greater visibility into operations; ability to 
segment/analyze stock items by groups; quicker reaction 
time to fluctuating demand; rapid implementation with no 
disruption to operations; automatic feedback loop into 
asset management system .

Results: 400% return on investment; 20% reduction in inventory; 
$1M in savings; significant reduction in analysis time 
from days and weeks to hours; reduction in purchase 
orders cut and overall replenishment costs. 
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