
Client Success Story – Outsourced Inventory Optimization

Profile: Lihir Gold Limited, remote site; major global gold 
producer with operations in Papua New Guinea 
(PNG), West Africa and Australia.

Project: Outsourced inventory optimization services; 
upgraded to Oniqua Analytics Online in 2009; 
data migration and Ellipse configuration.

Outcome: Increase production and improved service 
levels along with improved plant availability and 
reduced re-supply costs as production increased. 
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