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Profile: Lihir Gold Limited, remote site; major global gold
producer with operations in Papua New Guinea
(PNG), West Africa and Australia.

Project: Outsourced inventory optimization services;
upgraded to Oniqua Analytics Online in 2009;
data migration and Ellipse configuration.

Outcome: Increase production and improved service
levels along with improved plant availability and
reduced re-supply costs as production increased.

e h\
Total Exceptions Reviewed by Oniqua Analyst Overall Inventory Service Level
18,000 95.00%
16,000 » 9
T
P 15338 D aanel 92.00% /"’
£ 18,000 el 91.00% /
© 6000 et 90.00% /W
4v000 o 89.00% e
2,000 / 88.00% .’.__._.’v
"o 87.00%
A I T T O S R P QS L TN TS E QS
SIS SIS IS SIS PP R R A N R i i F F &R NS
& & &Y X oY RS A S S N Aa N S0 & O & & < As N
TRV LFFIFFTEFE @ & T T T E N




	Client Success Story – Outsourced Inventory Optimization

