
Client Success Story – Inventory Optimization

Profile: Leading electricity and gas retailer; $1.3 billion 
revenue; over $7 billion of assets; 3500+ 
employees; Mincon Ellipse environment.

Statistics: Inventory value of A$14.4 million comprising 8,000 
SKUs across 20 warehouses at commencement.

Benefits: Inventory reduced to A$12.6 million (12% 
reduction) after only 6 months with improved 
operational capability.

Solution: Upgraded from legacy system to Oniqua Analytics 
Solution in 2010.
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