
Profile: Boroo Gold, mine located 110Km north west of 
Ulaanbaatar, Mongolia, 245,000oz gold per 
annum, largest gold producer in Mongolia, Ellipse 
user.

Project: Assignment to statistically review inventory levels 
and re-order quantities of 668 vendor held stock to 
improve service levels based upon mine risk 
profile, historical usage and supply chain 
performance. 

Benefits: Significant improvement in strategic alignment of 
spares investment and reduction in unnecessary 
spares holdings. 

Commencement Outcome

Spare 
type

SKUs Service 
level

Inventory 
value

Order 
volume

Service 
level

Problem

Active 459 71% - 15% -56% 93% Wrong stock

Slow 209 99% - 97% -38% 61% Overstocked
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http://www.centerragold.com/properties/boroo/
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